
Middle School Faith Formation Program
Leaders’ Overview - 2020

Thanks for your interest in doing middle school faith formation with us! It’s something we believe is deeply important 
AND something we’re super excited about. Confirmation is hard enough as it is, trying to keep youth engaged both 
during those few years and afterwards. Try doing it with only one or two youth and it becomes exponentially more 
awkward and difficult. So while all congregations are welcome to join in, this program is designed specifically for 
congregations who only have 1-3 middle school youth - or congregations who need an option for those youth who 
can’t do a “normal” program.

This packet has what we think are the most commonly needed details - things like costs and ways to participate and 
how to register. But if you’re the type who’s looking for best practices for pastors/leaders, how to set up your own 
confirmation requirements in your congregation, why we chose this setup, etc., don’t hesitate to ask and we’ll be 
happy to give you all that, too.

Once you decide you want to do this, you can skip right to action:

1. Decide which track you want to do

2. Call or email the camp to tell us you want “in” and pay the deposit

3. Get your youth excited and have them register online

4. Participate!

Along the way, don’t hesitate to reach out, whether it’s to register or ask questions. We hope we’re able to join with 
you in the really amazing work of middle school faith formation!

Rev. Sarah Erickson
Executive Director, Mt. Cross Ministries
sarah@mtcross.org 831.336.5179



The Basics

What’s the point? 
 To build discipleship in our middle schoolers. This program isn’t just about learning the Lutheran faith or
 developing relationships or making them feel welcome at church (though it does all of that). 

 It’s about giving youth a chance to practice living out their faith and determine whether affirming their
 baptismal calling as children of God is something they want to do (and then, since they’ll have practice and
 experience doing it, hopefully they actually stick with it!)

Who is it for?
 The curriculum is geared for youth in grades 6-8. However, for the retreats and summer camp experience we’ll
 take youth in grades 5-9. For the project boxes, you can use them for any age you deem appropriate. If you’re
 looking for retreat or summer camp experiences for people outside grades 5-9 talk with us and we’ll let you
 know what’s availabe.

How long is the program?
 The whole program takes 3 years. However, it’s a yearly commitment, so as the pastor/youth leader you 
 determine how many years you’d like to participate. We have years A, B, and C, so regardless of whether this
 is your first year or third year in the program, everyone does the same material and you don’t need to have
 completed year “A” to do year “B”, etc.

What’s included in the program?
 The entire program includes a fall retreat, spring retreat, summer camp, and 4 project boxes (with 20 projects
 total) each year (September-July). However, there are different “tracks” for how to participate, so you choose
 how many of those components are good for you. Track 1 = everything; Track 2 = project boxes + retreats;
 Track 3 = just the project boxes. You can find costs for the different tracks on the next page. Track 1 is the 
 best value for the money but has set dates for retreats/camp; Track 3 offers the most flexibility but forfeits
 the peer relationships.

What’s included in the project boxes?
 Each box contains 5 projects and a new box is sent out every 8-10 weeks (Sept-April). The first box of the year
 also contains a journal for the year and a letter to parents and mentors. Each project has three components:
 a Bible story, a “typical” confirmation topic, and a tie-in with one of the five baptismal promises in the ELW
 (see the back page). Each participant gets their own box each time, and we can send them either to the
 individual families or to the church. If you’d like a sample box let us know; we’ll be happy to send you one.

What it’s not:
 1. The Mt. Cross Confirmation Program. We set no requirements for that. As the pastor/youth leader, you 
 determine what youth need to do in order to be confirmed. You’re welcome to add on mentors, faith 
 statements, sermon notes, or only have them do 4 projects/box, etc. We’re providing a resource for you - 
 not the actual affirmation of baptism rite.

 2. A hands-off youth ministry program. You’re still going to have to find a way to implement this into your
 ministry (see the first point), check-in with your youth, and help them find their place in the community.
 This just gives you the scaffolding to do it!



Dates, Deadlines, & Costs

What’s the schedule for the 2020-2021 school year?
 September 25-27, 2020: Fall Retreat at Mt. Cross 
 April 23-25, 2021: Spring Retreat (tentative dates in the Tahoe area)
 July 2021: Summer Camp
 The first project box is sent at the end of September in conjunction with the fall retreat. 
 After that, boxes arrive every 8-10 weeks, but you do the projects on your own time in your own way.

What’s the deadline for registering and how do you do that?
 Regardless of your track, you must register by September 10, 2020. Start by contacting the camp.

 For every track, everyone must register online. This not only gives permission for things like archery and
 dietary restrictions, but also gives mailing addresses for project boxes. Once you contact the camp to secure
 your spot in the program, we’ll tell you how to register.

 If you would like for your youth to attend camp this summer (2020), we welcome that! If choosing Track 3 or
 you’d like them to come on a week convenient to you, go online and register as normal. If choosing Tracks 1 or
 2 and would like to have them join the youth cohort to get to know kids for the fall, the dates are July 12-17
 and you must begin by calling into the camp first (not going online).

How much does it cost?
 First, Mt. Cross has a policy of never turning away a participant because of cost. If cost is prohibitive for
 some or all of your youth, talk with us.

 Second, you’ll see prices for youth, chaperones, and pastors. We ask for a chaperone (any trusted adult) to
 come to the retreats to stay in the cabins with the kids. Pastors have significantly reduced costs overall.

 All youth prices are all-inclusive for that track. So Track 1 includes both retreats, a week of summer camp, 
 and 4 project boxes (20 projects). Track 2 includes both retreats and all the project boxes. 

 Track 1: Everything!
  Youth = $700  Chaperone = $150 Pastor: $250 ($50 for boxes, $125 for summer camp, 
         $0 for Mt. Cross Retreat; $75 for Tahoe retreat)
 Track 2: Retreats + Boxes
  Youth = $350  Chaperone = $150 Pastor: $125 ($50 for boxes, $0 for Mt. Cross retreat;   
         $75 for Tahoe retreat)

 Track 3: Just the Boxes
  Youth = $180  Pastor: $50 for the boxes

 As an example: A church participating in Track 1 with two youth, brings one chaperone to each retreat,
 and a pastor who gets their own set of boxes but doesn’t attend anything, will pay a total of $1600 for the   
 year. This is $700/youth, $150 for one chaperone at each retreat, and $50 for the pastor’s boxes.

 To secure your place in the program, we require a 25% deposit upfront, with 50% of the remainder due
 September 10 and final payment March 1.*

*We ask you to prayerfully consider whether your church council or fundraising efforts can donate more than the above costs to the camp. These 
prices are considerably discounted. Actual costs for youth in Track 1 are around $1350; Track 2 around $700, and Track 3 around $350. We want to 
make this program available to all, and if you can raise some or all of the additional money, it allows us to keep prices lower for others!



What are we missing?

What are the 5 promises the projects are based on? 
• Live among God’s faithful people
• Hear the Word of God and share in the Lord’s Supper (Worship)
• Proclaim the good news of God in Christ through word and deed
• Serve all people, following the example of Jesus
• Strive for justice and peace in all the earth

Can we pay for Track 2 or 3 and then add retreats/summer camp later?
 Yes and no. If you choose Track 2 and then want to add summer camp later you can, but then you’ll 
 pay full price for that camp instead of the discounted price you’d pay had you chosen Track 1. But 
 if you choose Track 3, you won’t be able to add on events piecemeal. You’d be welcome to register 
 for summer camp on your own, but you wouldn’t join the cohort and would pay full price. The reason 
 is because the retreats and camp build the relationships in that year’s cohort and we don’t want 
 people coming-and-going from those events. 

What if I choose Track 1 or 2 and then can’t come to the retreats/summer camp?
 It’s ok; life happens. We’ll miss you, but we get it! However, we don’t give discounts, prorations, or 
 rebates for not attending. So it’s to your benefit to put competitions, practices, vacations, etc. on 
 the back burner for those dates and make this the priority.

What are best practices for implementation in a congregation?
 That’s too long an answer for here. However, we’re happy to give you some ideas from other pastors 
 who have done it before and we also make sure that all participating pastors/youth leaders are in 
 touch so you can think through stuff in real time.

We’d love to do this together with you.
We have a deadline each school year of early September to get into the program, but many decisions for 
the upcoming year are made in the spring, so it’s never too early to tell us you want in.

To join:
 1. Decide which track you want to do
 2. Call or email the camp to say you want “in” and pay the deposit
 3. Get your youth excited and have them register online (we’ll tell you how to do that when you call)
 4. Participate!

Contact Us:
 For program questions, contact Pr. Sarah Erickson: sarah@mtcross.org

 For registration questions, contact the main camp office: mtcross@mtcross.org

 For either of those, you may also call the camp: 831.336.5179


